NT Youth Round Table Engagement Guidelines
NT Youth Round Table Engagement Guidelines
Overview
The guidelines are instructions for external bodies wishing to consult the Northern Territory Youth Round Table (Round Table). The guidelines lay down the engagement processes and aim to ensure recommendations from engagements with the Round Table are seriously considered in decision making. Adhering to such processes will give all stakeholders a clear sense of the standards of engagement that should be expected from stakeholders engaging with members of the Round Table. 
Having an engagement guideline will ensure that all stakeholders undertake appropriate, considered and transparent engagement with the Round Table. The guidelines hope to cover all areas possible to set expectations and outcomes from the engagements. 
Background 
The Round Table serves as an independent advisory group to the Minister for Youth. The Round Table consists of young people aged 15 to 25, who serve the best interests of young Territorians. The Round Table members are selected from all over the Territory to represent the diversity of our young people from different regions, ages, demographics and backgrounds. 
Who are these guidelines for?
These guidelines have been produced for government, non-government, private sector and community groups who wish to consult or engage with the Round Table. 
These guidelines will also inform the Round Table members who wish to respond or participate in consultations or other engagement activities. They are aimed at giving all stakeholders a clear sense of the standards of engagements that should be expected from stakeholders. 
Objective alignment
Engagement with the Round Table should align with the following objectives:
· the Round Table will provide advice to stakeholders on matters important to youth in the Territory;
· encourage active community participation by encouraging involvement and inclusion;
· act as a peak youth body in the Territory to comment or highlight youth voices;
· engagements should be structured to maintain a focus on what the consultant intended to present as per the discussion with the Policy Officer prior to the meeting; and 
· documentations for engagement should be provided before the meeting for dissemination.


Engagement Style
In order to ensure effective engagement with the Round Table, stakeholders must be clear on the mechanisms they wish to use. Is the engagement one off or ongoing? Is the objective to get feedback on decisions already made or to seek opinions before decisions are reached? Below are some examples of types of engagements:
a. Passing information and receiving comments;
b. Seeking opinions and options before decisions are reached;
c. Seeking to increase the involvement of young people on important decisions that impact them;
d. Ongoing; and 
e. One off.
In preparing your engagement please consider the following:
· Do you have a clear purpose and objective of engagement?
· What format you would like the feedback provided?
· Are you looking to consult only with the Round Table? Or are you interested in engaging the Round Table to facilitate access to other groups of young people in the Darwin area?
· Are your questions clear and in youth friendly language?
· Use of youth friendly methods of engagement. 
· Are you allowing sufficient time to give the Round Table opportunity to consider issues fully?
· How will you consider recommendations given from the Round Table?
· How will you inform the Round Table of engagement outcomes?
· Have you planned to evaluate your engagement process and ensure that lessons for the future are learned?
Checklist 
· Contact the Round Table Policy Officer to discuss and book engagement date on 8999 5312.
· Allow sufficient time to plan and undertake engagement. Planning and preparation is essential to ensure the Round Table is aware of the topic and have all the material at hand to prepare and discuss the information. Therefore, to make informed decisions the Round Table should be provided with all the important materials beforehand. 
· Fill out and return the engagement outline (following page) to dpsc.oya@nt.gov.au at the earliest convenience. 
· Your timeframes allow for the Round Table to undertake a closed group discussion after the conclusion of engagement. 



Youth Round Table Engagement Outline
	Engagement Title
	

	Organisation 
	

	Contact Person
	

	Position
	

	Phone 
	

	Email 
	

	Ochre Card #
	

	Ochre Card Expiry
	



1. Background to the engagement  
	



2. Purpose of engagement 
	



3. Format of the engagement 
	



4. How feedback from the Round Table will be used?
	



5. Questions to be considered in the engagement?
	



6. How will the Round Table be informed of engagement outcomes?
	



7. Is there anything else you think the Round Table or the convenor should be aware of?
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