Ministerial Advisory Committee for the Arts (MACA) - EOI Assessment Rubric
This rubric supports consistent, transparent assessment of Expressions of Interest (EOIs) for membership to the Ministerial Advisory Committee for the Arts (MACA). It aligns with the Committee’s Terms of Reference and the NT Arts Strategy 2034 principles (Empower, Connect, Enrich).
	Criterion
	Descriptor
	Weighting
	High (5)
	Moderate (3)
	Emerging (1)

	Arts and Cultural Experience
	Extent to which the applicant demonstrates active engagement and leadership within the arts, cultural or creative industries. Includes artistic practice, management, governance, policy, or cultural development experience.
	30%
	Demonstrated national or Territory-level leadership; extensive experience across artforms or cultural sectors; contributes to sector development or advocacy.
	Demonstrated relevant arts or cultural experience at local or regional level; contributes to projects or organisations.
	Limited experience in the arts or creative sectors but demonstrates potential or interest.

	Regional and Community Representation
	Contribution to regional diversity, local knowledge, and lived experience that ensures balanced representation across the NT.
	15%
	Brings strong regional or community connections and represents underrepresented voices (e.g., remote, Aboriginal, multicultural, disability, youth).
	Represents a regional or local perspective; some community engagement experience.
	Limited evidence of regional or community engagement.

	Public Value and Strategic Insight
	Ability to contribute to sector-wide discussions, identify opportunities, and provide advice aligned with the NT Arts Strategy 2034 priorities (Empower, Connect, Enrich).
	20%
	Demonstrates strategic thinking, cross-sector awareness, and a clear understanding of public value in arts and culture.
	Demonstrates understanding of sector needs and capacity to contribute to broad discussions.
	Focused mainly on personal or organisational perspective; limited strategic insight.

	Collaboration and Cross-Sector Capability
	Ability to collaborate across government, community, and industry to achieve shared cultural, social, and economic outcomes.
	10%
	Strong record of collaboration or partnerships across sectors; promotes inclusivity and innovation.
	Some experience collaborating across sectors or disciplines.
	Limited experience with cross-sector engagement.

	Governance and Ethical Conduct
	Understanding of good governance, integrity, and compliance with NT Government standards (Boards Handbook, Code of Conduct, conflict of interest).
	10%
	Demonstrates governance experience (board, committee, or policy roles); clear understanding of ethical obligations.
	Basic understanding of governance and accountability; potential for development.
	Limited understanding of governance; may require orientation or mentoring.

	Communication and Advocacy Skills
	Capacity to represent community perspectives, articulate issues clearly, and contribute to public communication of arts and cultural value.
	10%
	Strong communication and advocacy skills; experienced in representing groups or causes publicly.
	Communicates well and engages with peers; some experience advocating within sector.
	Developing communication or advocacy confidence; limited public representation experience.

	Diversity, Inclusion, and Innovation
	Extent to which the applicant adds to the diversity of perspectives, backgrounds, and artforms represented in the Committee.
	5%
	Adds distinct perspective (e.g. Aboriginal, regional, youth, disability, cultural diversity, emerging artforms, digital innovation).
	Adds some diversity of experience or perspective.
	Similar profile to existing membership; minimal new diversity or innovation contribution.



Scoring Framework:
• Total possible score: 100 points
• Minimum threshold for consideration: 70 points
• Balance considerations include regional representation, artform diversity, and demographic inclusion.
• Final recommendations based on both merit score and contribution to overall diversity of the Committee.
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